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60 Years
Of Excellencey
1044 - 2004 :

John Henry Foster Co.- st.Louis
Pneumatic and Hydraulic Equipment

July 7, 20095

TO: All JHF Employees
Subject: John Henry Foster succession Plan

As you know, | have been involved in @ succession planning process for some time. John Henry Foster
Company i8 poth a “family owned” and an “ESOP" company. and L wish 10 continue that philosophy-

Mr. Foster founded the John Henry Foster Company in Minnesota in 4940. The St. Louis operation came
into being in 1844, Whet John Henry hired me as @ salesman in 1963, | had no idea what a life changing
experience | was about to embark on. In 1983, ! approached Mr. Foster about buying 2 piece of the company-
Uttimately, Kathy and t purchased the St. Louis operation of John Henry Foster Company- As we considered our
future and how to ensure our New company would succeed, we knew two things: That we could not do it alone ~
our employees would have 10 help us make it happen: and this would be & family business with family principtes.
morals, and yalues.

In 1984, we installed the John Heary Foster gsoP. Kathy and | have been gifting stock to our employees
for the past 20 years. Today, John Henry Foster employees oWn 38% of our company. In 1083, sales Were at9
million. 10 2005, we will top 40 million in sales. 1t really has worked well. Qur years of continued sales growth are
a direct reflection of your efforts. Kathy and | are extremely proud of our employees and our company not only
as a thriving £SOP, butas @ family business- We are dedicated to you our employee owners, just as we are
dedicated to oUT family-

Effective July 14", 2005, we will be implementing the following succession plan:
Robert A. Gau, CEOQ and Chairman of the Board
Richard A. Gau, president
Jeffrey T. Gau, V’vce—Presldent and CO0

Rich was with Bimba as 2 Regional Manager in Canada for four years. Rich joined John Henry Foster
Company in 1992 as an outside salesman. His most recent role was Manufacturing and Engineering Manager.
Rich, in his new role as President, will be responsibie tor the overall husiness, with emphasis ont driving sales.

Jeff was with mgersnl\-Rand for four years. His last position at lngersoH-Rand was Sales Engineer in
Dallas-Fort Wworth. Jeft joined John Henry Foster Company in 1997 as an outside salesman. His most recent role
was Alr Cormnpressor Manager. Jeff, as Vis;e«Pres‘ldem and COO. will be responsible for all internal operations.

Rich, Jeft, and lare dedicated to ensuring the same principles and values that you have come to enjoy at
John Henry Foster Company | will remain involved in company activities. and will help Rich and Jeff develop In
their new roles. | trust you will give them your full support.

” f [
, 1, j, J L g / ( / % e~
Robert A. Gau Richard A. Gau Jeffrey T. Gau

CEO and Chairman president Vice-President and COO

4700 Le gourget Dr-
post Office Box 5820

st.Louis, MO £3134-0820

Phone:

314-427-0600 * Fax: 314-427-3502 * sales@jhf.com * www jhf.com
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July 19, 1963

Mr. Ted Mohr

John Henry Foeter Company, Inc.
2850 Gravols Avenun

5t. Louwis 18, Missouri

Dwar Me, Mohr:

This will confiren the appointment of John Henry Foster Company, Inc. as
ouT exclusive Sub-Factory Distributor for Easters Missouri and Southe-
weetern Olinals as cutlined in the attached map, effective August L 1963,
As our exclusive Sub-Factory Distributer we look to be protected com-
petitively also in the lines handled by your company.

We are sending announcements of your appalntmaent a5 our Sub-Factory,
Distributor ta all the air and hydraulic distribubors in your area. The
ling distributor discount and recommended OEM discount schedule is
also Included in this mailing.

Any stocking inventory that shows slow movement in a reasonable length
of time will be exchanged st full value for other itema in cur line. We
will provide you with a form to send us & monthly steck record and
depletion of BIMBA cylinders and valves, which will assist us in working
out better stock rotation for your inventory.

In confarmity to our normal policy, this arrangement can be terminated by
gither party for any reafon whatssever on a thirty (30) day written notice.
Should we elect to terminate such an arrangement, we will accept return of
unuged stock inventory on hand at full value,

We look to a long eod mutually beneficial business relationship, Iam
confident our growth pattern will continue and sincerely hape you will also
ghatras in the :QW_uds that are bound to accrue through this associakion.

Very truly youre,

éﬁ Z‘%f

Gregnn‘v G [ Luts
Nano Sales Mmge

44)2(-;  5-+-2%0 8440-)56> 3275%'76




'O ST E R MANUFACTURING COMPANY

MANUFACTURING DIVISION

500 W. BATTLEFIELD ® SPRINGFIELD, MO, 65804 ® 417 TUxedo 1-6636

July 27, 1966

John Henry Foster Company, Inc.
2850 Gravois Avenue
St. Louis, Missouri

Attn: Jesse Fox - Manager

Subject: Your letter 7-25-66
(Mr. Loyce Farmer)

Dear Jesse:

Enclosed is a complete set of Release Bulletins, Interchange Sheets,
Flow Charts, and of course, Catalog and price literature for your
new outside representative, Mr. Loyce Farmer.

This seems like a good opportunity to re-confirm your exclusive area
of sale. Attached to this letter is a Missouri County-Town map show-
ing the state breakdown as our records indicate. In Illinois, (We are
not enclosing map), you have exclusive area of sale in all Southern
TITinois counties below and including counties Adams, Brown, Morgan,
Sangamon, Macon, Moultrie, Douglas and Edgar.

Please let us know one way or the other if this agrees with your records.
Thank you, Jesse.

Sincerely yours,
FOSTER MANUFACTURING COMPANY, INC.
Kbt 2. ».L;lu-

Robert D. Wrigh
Sales Manager

RDW/pm

Encl:
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rve SHEFFER - CORPORATION

6990 Cornell Road, Cincinnati, Ohio 45242 = Telephone 513-793-2770 v TWX B810-463-8060

November 21, 1969

John Henry Foster Company

2850 Gravois Avenue
S5t. Louis, Missouri 63118

Attention: Robert A. Gau

Gentlemen: o

The following is a "Product Analysis" of your shipments Ior/d(perlod
covering January 1, 1969 through September 30, 1969, —#%g0 your shipments
for the same period in 1968 and the total shipped entire year, 1968,

Total Shipments (1-1-69 thru 9-30-69)
Total Shipments (1-1-68 thru 9-30-68)
Total Shipments (1-1-68 thru 12-31-68)

CREDITS S | LA b e
CLH §$ 559 A S X AL
cH § . el W

MH § SR7 €20 $ g 72
HH 8 e TA SN
UH B i PVO R
TH L — SH 5 e
PP § ——  BA §
BOOSTER C— PARTS $ 2°¢
TANKS §  — ACCESSORIES  § ——
oV e R.0. $ W

HP ) s B 6 _ MISCELLANEOUS § ——

Remarks: fro /42::'4{ ey e
o7 jéfé oo
/7E8 ‘”///, oo o
/269 (Ur 75 Ave 157) ’5{900

Very truly yours,

THE SHEFFER CORPORATTON

W
-, James Ci Caveman'
“/  8ales Manager

{ : dmm
SHEFFER CYLINDERS ... THE MUSCLES OF AUTOMATION
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The Weatherhead Company 300 East 131st Street Cleveland, Ohio 44108  Phone (216) 451-5200

Executive Offices

July 81, 1972

Mr. Robert Gau

John Henry Foster Company
2850 Gravois Avenue

St. Louis, Missouri 63118

Dear Mr. Gau:

Welcome aboard! There are some additional forms to sign and
return before we can legally say that you are an authorized Weatherhead
Industrial Distributor. Once the enclosed discount schedules are signed
and returned to my attention, we will be in a position to send you the
Discount Order Certificates, These certificates (stickers) allow you to
place pericdic orders which earn the maximum discount regardless of the
total dollars involved. This adds considerably to your profit structure.
When you receive the discount certificates, you are then considered an
authorized Weatherhead Industrial Distributor with the facilities to earn
and enjoy maximum profits,

Please sign and return the enclosed forms at your earliest con-
venience. On the territory coverage sheet, please show each county within
each state where active sales solicitation is made on a reqular call basis.
Please do not list areas not actively solicited now. These can be added
when your sales activity increases.

We sincerely hope that our new association proves to be a long
and profitable one for everyone concerned.

Very truly yot_)_.;s;')

-

o

William Fleete

Assistant Sales Manager
WF:po Industrial Products
Encl.
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